APS Livelihood Project Policy

Introduction:

This policy outlines the principles, objectives, and operational guidelines governing the
Livelihood Projects initiated and managed by Association for Progressive Society. The
primary aim of these projects is to empower marginalized communities by enhancing their
socio-economic status through sustainable livelihood opportunities.

Objectives:

e To alleviate poverty and promote economic self-sufficiency among disadvantaged
groups.

e To facilitate skill development, entrepreneurship, and access to markets.

e To promote environmental sustainability and social equity in all project activities.

e To foster community participation, ownership, and empowerment.

¢ To monitor and evaluate the impact of livelihood interventions for continuous
improvement.

Principles:

Inclusivity: Projects will prioritize the needs of marginalized groups including women, youth,
persons with disabilities, and ethnic minorities.

Sustainability: Activities will be designed to ensure long-term viability, considering
economic, environmental, and social factors.

Partnership: Collaboration with local communities, government agencies, and other
stakeholders will be central to project implementation.

Empowerment: Communities will be actively involved in decision-making processes,
ensuring their voices are heard and respected.

Transparency and Accountability: All project activities will be conducted with integrity and
adherence to ethical standards, with regular reporting and financial transparency.

Project Components:

Capacity Building: Providing training and skill development programs tailored to the needs
of target communities, focusing on agriculture, handicrafts, small business management, etc.

Access to Resources: Facilitating access to financial services, technology, and market
linkages to enable sustainable livelihoods.

Infrastructure Development: Investing in basic infrastructure such as roads, irrigation
systems, and marketplaces to enhance productivity and market access.

Advocacy and Policy Support: Engaging with policymakers to advocate for favorable
policies and regulations that support livelihood development and poverty reduction.



Implementation:

Needs Assessment: Conducting thorough assessments to identify the specific needs,
resources, and constraints of target communities.

Community Participation: Involving beneficiaries in project design, planning,
implementation, and monitoring to ensure relevance and sustainability.

Monitoring and Evaluation: Establishing robust monitoring and evaluation mechanisms to
track progress, measure impact, and learn from experience.

Adaptive Management: Responding to changing circumstances and feedback by adjusting
project strategies and activities as necessary.

Sustainability and Exit Strategy:

Building Local Capacity: Investing in building the capacity of local institutions and
community-based organizations to sustain project activities beyond the NGO's intervention.

Diversification: Encouraging diversification of livelihood options to reduce vulnerability to
external shocks and market fluctuations.

Gradual Exit: Planning for a gradual transition of project responsibilities to local
stakeholders, ensuring continuity and sustainability.

APS is committed to promoting sustainable livelihoods and poverty reduction through its
Livelihood Projects. By adhering to the principles of inclusivity, sustainability, partnership,
empowerment, transparency, and accountability, we strive to make a meaningful and lasting
impact on the lives of marginalized communities.



